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Introduktion

Efter flera framgangsrika festivaler de
senaste aren dr Malmo Pride ivriga att
fortsdtta och utdka det fantastiska arbete vi
har bakom oss. Vi kommer att fortsétta
sprida kunskap om hbtqia+-fragor, knyta an
till varandra genom glédje och skapa en
trygg plats for vart community. Vi stravar
efter att erbjuda ett program som inkluderar
nagot for alla, som representerar var
mangfald och méngsidighet.

Vi vill att festivalen ska vara en aterspegling
av staden, och vill samarbeta med andra
lokala arrangorer for att se till att den
organiseras av det lokala communityt i sin
helhet. Detta kommer att ske genom
styrelseledamoterna, vara anstillda,
medlemmar, samarbetspartners och andra
som vill gora sin rost hord.

Vision av Malmo Pride 2024

Malmo Prides arbete ér lika fokuserat pa
att fira vara bedrifter och varandra som
det dr att kdmpa for véra rattigheter och
starka vart community. Vi vill sprida
medvetenhet och kunskap genom kultur,
diskussion, gemenskap och utbyte av
ideér, och under tiden skapa langsiktig
fordndring. Vi strivar efter att skapa en
trygg plats for hela hbtqia+ communityt,
byggd pd communityts olika behov och
‘med ett intersektionellt perspektiv.

Som organisation &r vi stolta over att
erbjuda en nist intill helt kostnadsfri
festival, s nir som pa négra fa undantag.
Det dr av stor vikt att alla som vill har
tillgang till den festival vi skapar, vilket
innebdr att erbjuda kostnadsfria evenemang
i tillgéngliga lokaler, med ett brett program.

Vid arets festival kommer vi ater kunna
bekanta oss med platser vi anvant och blivit
kinda for under tidigare ar, s som Pride
Park, Pride House och Youth Pride. Vi
striavar efter att vara synliga genom hela

Introduction

Following the several successful festivals of
the past few years, Malmo Pride is eager to
continue on and expand on the fantastic
work we have behind us. We will continue
spreading knowledge on LGBTQIA+ issues,
connect with one another through joy, and
create a safe space for the community. We
aspire to offer a programme which offers
something for everyone, representative of
our diversity and versatility.

We want the festival to be a reflection of the
city, and wish to connect and collaborate
with other local organisers to make sure that
it is organised by the local community in
and of itself. This will be through the
members of the board, our employees,
members, collaborators, and anyone who
wishes to make their voice heard.

Vision of Malmo Pride 2024

The work of Malmé Pride is equally
focused on celebrating our achievements
and each other as it is fighting for our rights
and strengthening the community. We wish
to spread awareness and knowledge through
culture, discussions, community and
exchange of ideas, while creating long
lasting change. We aim to create a safe
place for the LGBTQIA+ community as a
whole, built on the diverse needs of the
community and an intersectional
perspective.

As an organisation, we pride ourselves on
offering a festival almost completely free of
charge, apart from a few exceptions. It is of
high importance for us that anyone has
access to the festival we create, which
means offering free events at accessible
venues, with a wide ranging programme.

This year’s festival will bring back many of
the cherished scenes we have seen and
become known for over the years, including
Pride Park, Pride House and Youth Pride.
We aspire to be visible all throughout
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Malmd, och introducera nya spannande
samarbeten med lokala organisation och
verksamheter, och vidareutveckla de manga
samarbeten vi redan har. Vi vill ocksa
fortsitta med queerfester och kultur-
evenemang. Eftersom Eurovision 2024
arrangeras i staden kommer vi ocksa att
erbjuda evenemang med Eurovision-tema i
form av paneldiskussioner, trygga
hangout-platser och andra festligheter.

Vi stravar efter att nd ut till delar av
communityt vi d&nnu inte nétt, och de
bortom. Vi planerar dessutom att vara
synliga infor och efter festivalen genom
bland annat manatliga medlems- och
festivalmoten genom varen (se mer under
Medlemmar och Volontirer).

Malmo Pridefestivalen 2023

Pride Park

Pride Park kommer aterigen organiseras i
Folkets Park, mycket likt forra aret. Har
kommer festligheterna efter Prideparaden
att inledas under 16rdagen, varpa vi kommer
att erbjuda framtrddanden, bar-omraden,
food-trucks och mycket mer. Vi undersoker
mojligheten till en "queer-marknad" som
antingen skulle finnas ute pa parkens
gronomréden eller 1 ndgon av lokalerna.

Den exakta planen for Pride Park ar
fortfarande under utarbetande, med aktiv
kommunikation med lokala arrangdrer och
verksamheter.

Pride House

Pride House ar kunskapsnavet av
programmet, med fokus att utbilda
communityt och de bortom i problem som
hbtqia+ personer star infor. Malet med Pride
House ér att sprida kunskap och sétta fragor
1 perspektiv. Denna del av programmet
kommer besta av foreldsningar, workshops,
debatter med mera, organiserade med och
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Malmo, and bring forth new exciting
collaborations with local organisations and
operations, and continue on the many
collaborations already established. We also
want to continue the excitement of queer
parties and culture focused events. With
Eurovision 2024 being hosted in the city, we
will also offer the community Eurovision-
themed events in the form of panel
discussion, safe hangout-spaces and other
festivities.

We strive towards reaching out to parts of
the community we have not yet faced, and
to those beyond. Additionally, we also
aspire to be visible leading up to the festival
and beyond, with monthly members- and
festival-meetings all throughout spring (see
Members and Volunteers).

Malmo Pride Festival 2024

Pride Park

Pride Park will once again be organised in
Folkets Park, similarly to last year. Here,
festivities following the Pride Parade will
commence on the Saturday of the festival,
where we will offer stage-performances,
bar-areas, food-trucks and more. We are
looking into the possibility of a
“queer-market” which would be either out
on the green areas of the park or in one of
the venues.

The exact plan for Pride Park is still in the
works, with active communication with
local organisers and businesses.

Pride House

Pride House is the knowledge part of the
programme, focused on educating ourselves
and those beyond the community on issues
faced by LGBTQIA+ people. The aim of
Pride House is to spread knowledge and put
issues into perspective. This part of the
programme will consist of lectures,
workshops, debates and more, organised
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av communityt. Vi tar emot intresse for
deltagande i programmet, genom vart Open
Call, och stravar efter att skapa ett
intersektionellt och representativt Pride
House, som ticker en stor bredd av hbtqia+
erfarenheter.

Platsen for Pride House ar dnnu inte
bekriftad, men vi har for avsikt att behalla
en liknande struktur som forra aret. Detta
innebar att vi behaller stérre delen av
kunskapsdelen av programmet péd en och
samma plats och kombinerar utbildning med
gemenskap.

Youth Pride

Pride kan vara av sérskild vikt fér ungdomar
inom hbtqia+ communityt, och vi stravar
efter att skapa en trygg miljo diar unga
kénner att de kan uttrycka sig fritt utan
radsla for att domas. Detta dr en av
anledningarna till att vuxna inte &r
vilkomna till Youth Prides lokalerna utan
att vara inbjudna. Lokalerna har dessutom
dolda ingéngar for de som kanske dnnu inte
kommit ut som hbtqia+ eller av andra
anledningar vill vara dar anonymt.

Efter framgingarna med Youth Pride under
festivalen de senaste &ren hoppas vi kunna

fortsitta det viktiga samarbetet med Arena

305 dnnu en géng.

Prideparaden
Prideparaden ér forst och framst en

manifestation dir vi uppméarksammar de
aterstdende utmaningarna hbtqia+ personer
fortfarande stér infor. Paraden &r ocksa en
hyllning till gemenskap och en tid for att
visa styrkan i att vara enade.

Paraden planeras att dterigen starta vid ett
gronomrédde dér folk kan samlas for att
lyssna till tal och musik for att dra igéng
energin for promenaden genom stan. Planen
ar att Paraden avslutas i Folkets Park {ol;jt
av mer tal, DJs och live
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with and by the community. We accept
interest for participation in the programme,
through our Open Call, and aim to create an
intersectional and representative Pride
House, covering a wide range of
LGBTQIA+ experiences.

While the venue for Pride House is not yet
confirmed, we intend to keep a similar
structure as last year. This includes keeping
most of the knowledge part of the
programme in one place, combining
education with community.

Youth Pride

Pride can be especially important for the
youth of the LGBTQIA+ community, and
we aim to create a safe space where young
people can feel free to express themselves
without the fear of judgement. This is partly
the reason as to why adults are not allowed
in the venues of Youth Pride without being
invited. The venue also has hidden
entrances for those who perhaps have not
yet come out as LGBTQIA+ or for other
reasons wish to be there anonymously.

Following the success of Youth Pride during
the festival the previous years, we hope to
continue on the important collaboration with
Arena 305 once more.

Pride Parade

The Parade is above all a manifestation to
raise attention to the remaining challenges
which LGBTQIA+ people still face. The
Parade is also a celebration of the
community and an opportunity to show
strength in unity.

The Parade is planned to once again begin
at a green area where people can gather and
listen to speeches and where music will set
the energy for the walk through the city.
Folkets Park is planned to be the end of the
Parade, followed by more speeches, DJs and
live performances.
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Fester

Vi planerar att f6lja fotsparen av fjolérets
festival ddr fester organiserades varje kvill,
antingen av Malmo Pride eller andra
arrangorer som del av festivalprogrammet.
Likt tidigare hoppas vi se en kombination av
separatistiska fester och evenemang 6ppna
for alla, organiserade av olika arrangorer
och i olika lokaler. Utover dessa planerar
Malmo Pride dven att aterigen organisera
den stora slutfester som avslutar festivalen
under 16rdagen den 6 juli.

Under f6rra arets festival forvandlades
baromraden pd Scandic Triangeln till
Pridebaren under festivalen gang, ett
koncept vi hoppas kunna introducera dven 1
ar. Har kan besokare uppleva stand up, quiz-
kvillar, eller helt enkelt ta en drink och
umgas.

Pride Extended - Ndringslivsprogram
Festivalen dger rum mitt i sommaren vilket
for de flesta ar en semesterperiod och da
ménga foretag och verksamheter har sina
mest inaktiva perioder. Som ett resultat av
feedback fran samarbetspartners och
besokare, jimte véra egna observationer, har
vi funnit att detta resulterar i att féretag och
néringslivet inte deltar i eller besdker
festivation 1 samma utstrickning vi hade
onskat se. For att 6ka nirvaron av
néringslivet har vi varit 1 kontakt med vara
samarbetspartners angaende mojligheten att
arrangera en néringslivsfokuserad del av
festivalen under annan del av éret - d&
foretagsverksamhet dr mer aktiv.

Eurovision

Malmé Stad har tilldelat Malmé Pride 150
000 kronor for att anordna ytterligare
evenemang for stadens queera community,
med ett sarskilt fokus pa Eurovision. I
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Parties

We are planning on following the footsteps
of last year’s festival where parties were
organised every evening, either by Malmo
Pride or other organisers as part of the
festival programme. As previously, we hope
to see a combination of separatist parties
and events open for everyone, hosted by
multiple organisers at different venues.
Along with these, Malmo Pride plans to
once again organise a big closing party,
wrapping up the festival on Saturday 6 July.

During previous years we have been able to
transform a bar area in close proximity to
Pride House into a Pridebar, which is
something we hope to be able to offer once
more. While this will depend on where
Pride House is hosted, we aim to once again
offer visitors a place where stand-up,
quizzes, performances, or a relaxed
hang-out is offered.

Pride Extended - Business/Worklife Track
The Malmo Pride festival takes place in the
midst of summer, which for many is a
holiday period while businesses have their
most inactive periods. As a result of
feedback from collaborators and visitors,
along with our own observations, we have
found that this results in business and
worklife not partaking in or visiting the
festival as much as we would like to see. In
order to increase business and worklife
presence we have been in conversation with
our collaborators about hosting a business
and worklife focused part of the festival
some other time during the year - when
businesses are more active.

Eurovision

Malmo Stad has allocated 150,000 SEK to
Malmo Pride for organising additional
events for the queer community in the city,
with a specific focus on Eurovision.
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samarbete med Folkets Park - som har till
uppgift att leverera program med
Eurovision-tema i Malmo, inklusive
konserter, workshops, underhallning och
samhillsbyggande aktiviteter - planerar vi
att anvinda deras motesplatser och resurser
for att organisera ett program som ar
skriaddarsytt for det queera communityt. En
sarskild arbetsgrupp inom styrelsen hjélper
for narvarande projektledaren att planera
dessa evenemang.

Medan innehallet i vara aktiviteter
fortfarande ar under utveckling, har ett
inspirerande méte med Liverpool Pride, i
staden som var vird for Eurovision forra
aret, styrt vart fokus mot att inrétta ett Queer
Safe Space (Trygg Plats). Detta utrymme
skulle organiseras av och for queera
personer i staden, och belysa samarbetet
med lokala queergrupper for att underlétta
information, utbildning,
gemenskapsbyggande eller underhallande
aktiviteter. Dessutom har vi som mal att
anordna en konsert med en hbtqia+artist
under ledning av Malmo Prides
projektledare.

Det ar viktigt att notera att styrelsen ar djupt
oroad over valdet i Gaza. Denna verklighet
formar var instéllning till de typer av
evenemang som vi vill organisera under
Eurovision. Vi dr medvetna om att
Eurovision kan vara en potentiellt
traumatisk upplevelse for en betydande del
av queersamhallet i Malmo, och styrelsen
har detta 1 tanke.

Kommunikation

Under érets géng &r det av stor betydelse att
Malmo Pride har en stark och tydlig
kommunikation och strategi inom
organisationen, sdvil som infér och under
festivalen. Styrelsen kommer prioritera
utvecklingen av organisationens
kommunikation med medlemmar och andra
intressenter med syftet att sdkerstélla
organisationens kidnnetecken och
langvarighet, som héller i dven efter
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Collaborating with Folkets Park - tasked

with delivering Eurovision-themed
programming in Malmd, including concerts,
workshops, entertainment, and
community-building activities - we plan to
utilise their venues and resources for
organising a program tailored to the queer
community. A dedicated working group
within the board is currently assisting the
project leader in planning these events.

While the content of our activities is still in
progress, an inspirational meeting with the
Pride organisation in Liverpool, which
hosted Eurovision last year, has steered our
focus towards establishing a Queer Safe
Space. This space would be organised by
and for queer people in the city, highlighting
the collaboration with local queer groups to
facilitate informational, educational,
community-building, or entertaining
activities. Additionally, we aim to host a
concert featuring an LGBTQIA+performer
under the production of Malmo Pride's
project leader.

It is essential to note that the board is deeply
concerned about the violence in Gaza. This
reality shapes our approach to the types of
events we wish to organise during
Eurovision. We recognise the fact that for a
significant portion of the queer community
in Malmo, Eurovision can be a potentially
traumatic experience, and the board is
sensitive to this aspect.

Communication

Throughout the year, it is of high
importance for Malmo Pride to have a clear
communication and strategy within the
organisation as well as before and during
the festival. The board will prioritise a
development of the organisation's
communication to members and other
interested parties in order to secure the
organisation's brand and longevity, that lasts
beyond the festival. We will continue to
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festivalen. Vi kommer att fortsétta arbeta
med var kommunikationsgruppen bestaende
av bade styrelsemedlemmar och anstéllda,
vilka arbetar med organisationens
kommunikation och nérvaro i sociala
medier.

Vi har {or avsikt att forbattra och
effektivisera kommunikationen och
presentationen av festivalprogrammet. Vi
anser att den hogkvalitativa digitala
versionen av programmet dr viktig, men vi
planerar ocksa att tillhandahélla
programmet i tryckt version.

Utifrén organisations ekonomiska resurser
har styrelsen for avsikt att anstilla en
kommunikationsansvarig infor och under
festivalen. Styrelsen kommer fatta beslut
om huruvida det giller en deltids- eller
heltidstjanst. Eftersom hbtgia+ communityt
1 Malmo bestir av manga
icke-svensktalande ligger det 1
organisationens intresse att fortsétta
kommunicera information pa bade svenska
och engelska, vilket har gjorts sedan 2021.

Gemenskap

Det dr av hogsta prioritet for Malmo Pride
att hélla dialogen med communityt 6ppen.
Under arets gang vill vi arbeta aktivt med
att bli en storre del av communityt i Malmo,
till skillnad fran att enbart vara en festival
som dger rum nagra dagar per ar. Detta
innebdr att utvardera vér verksamheter och
utforska hur vi kan bli béttre pa att tjdna
hbtqgia+ personer i Malmo, sévil som hur vi
kan ha en hogre nirvaro genom aret.
Styrelsen stravar dven efter att stirka
samarbetet mellan lokala queera
organisationen, for att bidra med kénslan av
samhorighet for véra varierade queera
grupper omkring oss.

Medlemmar och volontirer
Under 2023 kommer Malmé Prides styrelse
att anordna manatliga medlemsmdten med
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organise a communication group consisting
of staff and board members, that is
specifically concerned with the
organisation’s communication and social
media content.

We intend to improve and streamline the
communication and presentation of the
program of the festival. We find that the
quality digital version of the program is
important, yet we also plan to provide the
program in the printed version.

Based on the organisation’s financial
resources, the board intends to hire a
communication officer prior and during the
festival. The board will decide whether it
will be a part time or a full-time position.
As the LGBTQIA+ community in Malmé
consists of a large number of non-Swedish
speakers, it is also in the organisation's
interest to continue communicating the
information in both Swedish and English,
which has been done since 2021.

Community

Malmo Pride sees it as a top priority to keep
the dialogue within the community open.
During the year, we want to work towards
being a larger part of the community in
Malmo, rather than just being a festival that
lasts a few days a year. This means
reviewing our operations and exploring how
we can better serve LGBTQIA+ people in
Malmo, as well as how we can have a
higher presence throughout the year. In
addition, it is the board's intention to
collaborate with other queer organisations in
town, so we will contribute to the sense of
belonging among varied queer groups in
town.

Members and volunteers
During 2024, Malmo Pride board will
organise monthly members-meetings with a
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fokus pa interaktion mellan styrelse och
medlemmar i form av fritids- eller
utbildningsupplevelser sdsom foreldsningar,
quiz, fika eller eventuella studiebesok.
Dessa moéten dr avsedda att underlétta for
Malmo Prides medlemmar att engagera sig i
organisationen eftersom det dr da
diskussionerna, besluten och forslagen fran
medlemmarna om festivalen dger rum.
Medlemmar ar vilkomna att delta och dela
deras asikter och idéer and pa sé sitt vara
aktivt involverade i skapandet av festivalens
program.

Volontdrer dr en integrerad del av det som
bidrar till den vilkomnande och trevliga
stimningen under festivalen, savél som det
forberedande arbetet. Vi stravar efter att
involvera tidigare och nya volontérer tidigt i
planeringen och erbjuda ldmplig och
betryggande utbildning. Volontdrer kommer
vilkomnas till festivalteamet med en
arbetstroja och andra relevanta
fornodenheter, och under hdsten bjuds de in
till en avtackningsfest av styrelsen.

Anstillda

Hur ménga anstéllda vi kommer att ha under
2024 ar svart att forutse eftersom vi bade
vill finansiera aktiviteter och ta ett operativt
ansvar for dem. Efter Malmo Pride 2023
ligger fokus pé att hitta relevant finansiering
for forberedelsearbetet och organiseringen
av Malmo Pride 2024, samt att organisera
aktiviteter mellan Pridefestivalerna. Det har
beslutats att Andrea Correa anstélls av
organisationen pd heltid och utses som
projektledare for drets festival. Fram till
festivalen ligger fokus pi att kunna
finansiera de som operativt ska genomfora
evenemanget. Rent konkret beslutade
styrelsen att anstélla tre producenter for var
festival-dag (med undantag for 16rdagen, da
vi organiserar paraden och efterfesten).
Dessa producenter kommer att vara
arvoderade for sitt arbete med att producera,
organisera och kommunicera aktiviteterna,
evenemangen och konserterna under sin
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focus on interaction between board and
members in the form of leisure or
educational experiences such as lectures,
quizzes, fika or possible field trips.

These meetings are intended to facilitate the
opportunity for Malmo Pride members to
get engaged in the organisation as it is the
time when the discussions, decisions and
propositions from the members regarding
the festival take place. Members are invited
to share their opinions and ideas and thus be
actively involved in the creation of the
festival programme.

Volunteers are an integral part of
contributing to the welcoming and pleasant
atmosphere at the festival and the work
leading up to its start. We wish to involve
past and new volunteers early on in the
planning process and offer suitable and
reassuring training. They will be welcomed
to a festival team with a goodie bag. In
autumn, the board will organise a thank-you
party for all involved volunteers.

Employees

The number of employees we will have
during 2024 is difficult to predict as we are
looking to fund activities as well as
providing operational responsibility for
them. After Malmo Pride 2023, the focus is
on finding relevant funding for the
preparation work and organisation of
Malmo Pride 2024, as well as organising
activities in between Pride festivals.It has
been decided that Andrea Correa will be
employed by the organisation on a full time
basis and appointed as a project manager for
this year's festival. Until the festival, the
focus is on being able to finance those who
will operationally implement the event. In
concrete terms, the board decided to hire
three producers for each of the day of the
festival (with the exception of Saturday,
when we organise parade and the
afterparty). These producers will be
reimbursed for their work of producing,
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tematiskt tilldelade dag. Vi avser ocksé att
anstélla en kommunikationsansvarig som
kommer att ansvara for att leverera
kommunikationen av programmet, Malmo
Prides nérvaro i sociala medier och
rapportera om dagliga aktiviteter under
Pride.

Det &r styrelsens hoga ambition att Malmo
Pride dven erhéller ekonomiska resurser for
att kunna ha medarbetare kvar dven efter
festivalperioden.

Administration och ekonomi
Administrationen inom organisationen ska
givetvis vara strukturerad och
fortroendeingivande. Mycket arbete har
gjorts for att effektivisera administration
och dokumentering. Detta ar sjdlvklart ett
arbete som séllan tar slut och som under éret
kommer att fortsdtta att utvecklas.

Styrelsen ansvarar gemensamt for
organisationens ekonomi, inte bara for drets
budget utan dven for det strategiska arbetet.
Vi maste anvdnda vara pengar dir de behdvs
och vara sparsamma nir det ar mgjligt att
vara det. Styrelsen ska se till att det finns
tillrackliga medel for att genomfora Malmo
Pride 2023, saval som for verksamheten
resten av aret. Styrelsen ska ocksa se till att
budgeten f6ljs och att all verksamhet ar
ekonomiskt héllbar. Det &r upp till styrelsen
att underldtta forvirvet av medel for
organisationens verksamhet utanfor de
befintliga finansiella resurserna.

For mer information om ekonomi, se
dokumentet: budget.

Styrelsen

Styrelsen ansvarar kollektivt, tillsammans
med sina anstéllda, for organisationens
arbete, samt for genomforandet av

Verksamhetsplan
2023-03-03

organising and communicating the
activities, events and concerts at their
thematically-diversified allocated day. We
also intend to hire a communication offcier,
who will be responsible to delivering the
communication of program, Malmo Pride's
social media presence and reporting on
daily activities during Pride.

It is the board’s high ambition that Malmé
Pride will also acquire financial resources to
have a staff member appointed beyond the
festival period.

Administration and finances

The administration within the organisation
must, of course, be structured and
trust-inspiring. A lot of work has been done
on the front to streamlining administration
and documentation chains. This is a work
that rarely ends and which during the year
will continue to be developed.

The board is collectively responsible for the
organisation's finances, not only for this
year's budget but also for the strategic work.
We must use our money where it is needed
and be frugal when it is possible to do so.
The board must ensure that there are
sufficient funds for the completion of
Malmo Pride 2024, as well as for the
remainder of the year post-festival. The
board must also ensure that the budget is
complied with and that all activities are
financially sustainable. It is up to the board
to facilitate the fund raising for the
organisation's activities outside the existing
financial resources.

For information on finances, see document:
budget.

The board

The board is collectively responsible,
together with its employees, for the
organisation's work, as well as for the
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projektplanen. Styrelsen ska goéra en drsplan
och anta dvriga rutiner som beddéms
nddvéndiga for sitt arbete. Styrelsen ska
fordela arbetet inom sig med olika delar av
projektplanen och av styrelsens
ansvarsomraden. Styrelsen ska ha minst 9
moten under aret.

Manaderna innan festivalen kommer
styrelsen att anordna regelbundna moten for
att diskutera planer for program, produktion
och organisation av Malmo Pride 2024. Vid
dessa moten deltar styrelseledamdter,
projektledare, nyanstélld personal och
inbjudna volontérer.
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implementation of the project plan. The
board shall make an annual plan and adopt
other routines that are deemed necessary for
its work. The board shall distribute the work
within itself with different parts of the
project plan and of the board's areas of
responsibility. The board must have at least
9 meetings during the year.

Months before the festival, the board will
organise regular meetings to discuss plans
for the program, production, and
organisation of Malmo Pride 2024. These
meetings involve board members, the
project leader, newly appointed staff, and
invited volunteers.
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